Agenda
6:00-6:05

6:05-6:20

6:20-6:40

6:40-7:40

7:40-7:55

7:55-8:00
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Workshop 2: Potential Development Sites

Tuesday, March 23, 2010
6:00 PM — 8:00 PM

Van Ness Elementary School Auditorium

Welcoming Remarks

Presentation:
a. Background
b. What Has Happened So Far
c. Whatis Yet to Come

New Bachelor Enlisted Quarters (BEQ) Sites:
a. Initial Candidate Sites: Identification of Advantages and Disadvantages
b. Other Sites/Solutions

Focused Breakout Sessions:

Planning sub-areas will be defined and focus groups formed based on those sub-
areas. Participants will be asked to provide focused comments on the opportunities
for initially identified potential development sites for non-BEQ Community
Integrated Master Plan (CIMP) projects, particularly:

a. Modifications to Identified Sites — Additions/Subtractions

b. Advantages/Disadvantages of Sites

c. Top 3 Candidate CIMP Projects Appropriate for Favorable Sites

d. “Moving Parts” such as Reuse Options for Building 20 and Alternative Sites for

Displaced Existing or Planned Uses

Regroup:
Each focus group to report key comments to larger group

Overview of Workshop 3: CIMP Alternatives
Two sessions (same agenda)
e Wednesday, April 21, 2010 6:00-8:00 PM
Van Ness Elementary Auditorium

e Thursday, April 22, 2010 8:30-10:30 AM
Eastern Market - North Hall

Check www.sedistrictcimp.com for workshop materials and other information.




Agenda
8:30-8:35

8:35-8:50

8:50-9:10

9:10-10:10

10:10-10:25

10:25-10:30
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Workshop 2: Potential Development Sites

Wednesday, March 24, 2010
8:30-10: 30 AM

Eastern Market - North Hall

Welcoming Remarks

Presentation:
a. Background
b. What Has Happened So Far
c. Whatis Yet to Come

New Bachelor Enlisted Quarters (BEQ) Sites:
a. Initial Candidate Sites: Identification of Advantages and Disadvantages
b. Other Sites/Solutions

Focused Breakout Sessions:

Planning sub-areas will be defined and focus groups formed based on those sub-
areas. Participants will be asked to provide focused comments on the
opportunities for initially identified potential development sites for non-Barracks
Community Integrated Master Plan (CIMP) projects, particularly:

a. Modifications to Identified Sites — Additions/Subtractions

b. Advantages/Disadvantages of Sites

c. Top 3 Candidate CIMP Projects Appropriate for Favorable Sites

d. “Moving Parts” such as Reuse Options for Building 20 and Alternative Sites for

Displaced Existing or Planned Uses

Regroup:
Each focus group to report key comments to larger group

Overview of Workshop 3: CIMP Alternatives
Two sessions (same agenda)
e  Wednesday, April 21, 2010 6:00-8:00 PM
Van Ness Elementary Auditorium

e Thursday, April 22, 2010 8:30-10:30 AM
Eastern Market - North Hall

Check www.sedistrictcimp.com for workshop materials and other information.




